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Month To Date

Budget Variance

Beverage - Alcohol 313.58 1,313.07 ¥ 999U 14,702.06 18,382.93 ¥ 3,681U
2 Beverage - Non-Alc 128.54 138.27 & 10U 1,869.35 1,935.73 & 66U
20 Food 1,223.22 1,231.25 4 8u 15,735.29 17,237.50 & 1,502 U
18 70.00 1,180.80 1,111U 19,149.80 16,531.20 4 2,619F
Seasonal Range 15 On Course Services 117.68 311.03 & 193U 3,679.71 4,354.47 4 675U
1: S~— Misc Revenue - 278 & 83U 400.00 sas.44 B 767U
@mmForecasted High 10 v
8 Gross Revenues $ 1385302 $  4,177.19 2,405 U 55,536.21 58,986.28 W 4,072U
em=Forecasted Low 6 Staff Meals & Promos (418.06) (235.90) ¥ 182U (4,055.87) (3,302.57) 4 753U
4 Net Revenues S 143496 5 3,941.30 W 2,587U $ 51,8034 S 55,683.71 W 4,826 U
2
0
mm/dd (Tue) mm/dd (Wed] mm/dd (Thu mm/dd (Fri, mm/dd (Sat mm/dd (Sun)
{ (Wed) (Tho} ) sat) Covers Total Average Total Average
Wind Speed(Direction) 10 (E) 9 (SE) 5 (E) 9 (ESE) Member 28 8.89 455 10.89
Staff & Promos 37 11.30 359 11.30
Sunrise 5:10 AM 5:10 AM 5:10 AM 5:10 AM 5:10 AM 5:11 AM Non-Member 100 23.71 3057 13.59
Sunset 9:22 PM 9:22 PM 9:23 PM 9:23 PM 9:24 PM 9:24 PM Total Covers 165 18.41 3871 13.06
7
? Total Tee Starts Available 352 352 352 352 352 352
E Tee Starts Booked 172 186 254 58 44 39 Food POS Sales Member Avg Cover Non-Member Avg Cover Staff & Promos Avg Cover
[o) | Tee Starts Available 180 166 98 294 308 313 Breakfast - - 54.38 0.54 6.26 0.17
g Utilization % 48.9% 52.8% 72.2% 16.5% 12.5% 111% Soups/Salads 29.00 1.04 145.00 1.45 94.50 2.55
Appetizers 16.00 0.57 95.43 0.95 10.51 0.28
Sandwiches 50.32 1.80 76.69 0.77 58.52 1.58
POS Sales Dollars by Product Group for last 7 days Burgers . . 17950 1.80 72.00 195
$12,000 112468 Entrees 94.00 3.36 27871 2.79 72.00 1.95
a Desserts - - 6.00 0.06 6.00 0.16
=] $10,000 Banquet Food - - - - - -
2 ' Total 189.32 6.76 835.71 8.36 319.79 8.64
(U]
SE $8,000
o
=1 Beverage POS Sales Member Avg Cover  Non-Member  Avg Cover  Staff & Promos  Avg Cover
| seo00 Alcohol
f= Bottle Beer - - 14.73 0.15 - -
o 54000 $3,702.94 332536 Coolers - - 8.04 0.08 - -
2 2o Can Beer - - 5.36 0.05 - E
» 3220874 s2136.28 sie370  S1817.6 Draft 27.01 0.96 155.04 155 - -
(IR $2,000 Liquor - - 17.40 0.17 - -
g . L Wine - - 6.00 0.06 80.00 2.16
S0 Total Alcohol 27.01 0.96 206.57 2.07 80.00 2.16
mm/dd (Wed) ~ mm/dd (Thu)  mm/dd (Fri) mm/dd (Sat)  mm/dd (Sun)  mm/dd (Mon)  mm/dd (Tue) Non-Alcohol Beverage 29.47 105 117.02 117 12.27 033
HFood M Alcohol B Non-Alcohol Bev Total Beverage 56.48 2.02 323.59 3.24 92.27 2.49
Top 10 Liquor Items Top 10 Food Items Top 10 Non-Alc Iltems
» Caesar SS Sandwich $56 Coffee
£ 5 Pack Domestic 254 On the Tee Bottle of Pop
3 Gl Naked Grape Shiraz $5-Hot Dog Large Pop
; Crown Royal Muffin Tea
% Pint 1516 Lager Staff Buffet Food 55 Coffee
(7,1 Tournament Bottle Beer Feature Chocolate Bar Water-Bottle
8 Member Sleeve Side of Fries G2
o Sol Thai Prawn & Chicken Lemonade
ﬁ Gl Naked Grape Pinot Grigio Bag of Chips Ice Tea
Member Jug Ben's Prime Rib Burg Gatorade
M Units Sold  m Total $ ® Units Sold ™ Total $ ® Units Sold  ® Total $
Restaurant POS Sales Dollars By Hour Golf and F&B Sales $ By Hour Golf Starts over the last 30 days
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30DayAvg. =——CurrentDay =——Same Day Last Week 30DayAvg. =——CurrentDay == Same Day last Week mCurrentDay M Same Day Last Week & 30 Day Avg.
Member Events Meetings F&B Events Golf Events Notable Dates
4] mmm dd (Thu)-Ladies Interclub - Nanaimo @F... mmm dd (Thu)-Executive Meeting mmm dd (Fri)-Tournament mmm dd (Fri)-PGA Tournament
qcl‘ mmm dd (Thu)-Ladies Team Play mmm dd (Thu)-Golf Fit mmm dd (Mon)-Ladies Night mmm dd (Sat)-Important Day
I.|>.l mmm dd (Tue)-18 Hole Ladies Section mmm dd (Thu)-Men's Night mmm dd (Sat)-PGA Tournament
Eﬂ mmm dd (Tue)-9 Hole Ladies Section mmm dd (Sun)-PGA Tournament
g mmm dd (Wed)-Men's Section mmm dd (Thu)-PGA Tournament
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